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About PSBC（Postal Savings Bank of China ）

History

PSBC was original a department of China Post. In 2007, China Post 

separate this department to establish PSBC which is youngest big bank in 

China.

Features

PSBC’s customer mainly come from country not city. 

Size of Business

There are almost 40 thousands departments in China, nearly 490 million 

persons served, 7% of the global people has become its customer. It distribute 

2.3 trillion to small and micro companies, help 12 million small and micro 

companies to solve financing problem.

Position

The asset of PSBC ranked 23rd in the global bank ranking of the top 1000 

which is named by "The Banker" London-based magazine.



Fifth Largest Bank in China

In September 28th 2016, PSBC has completed its 

own IPO and listed in Hong Kong with the market 

value approximate HK $100 billion. This is nearly the 

world's largest IPO this year.

Bank Name
Total assets at the 

end of 2015
（Billion RMB）

Total assets at the end 
of First Quarter in 

2015（Billion RMB）

ICBC 22209.780 22883.325

CCB 18349.489 19143.791

ABC 17791.393 18413.470

BOC 16815.597 17039.969

PSBC 7296.364 7707.634

CBC 7155.362 7404.417
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What are the Giants Worried about？

“If the cost curve of the main factor of a 
certain industry decline, this industry will be    
changed.”

——《How Google Works》
Title 
in 

here

Connection

Transaction

Information



Internet Company Launch a Battle to Banks

Individual

Middle & Micro

Company

Big 

Company

Big 

Company

Middle & Micro

Company

Individual

Capability distribution of Internet Company

Capacity distribution of Traditional Banks

There will not be any advantage to traditional banks by the site location 

to serve the core customers as business model. There is more 

advantage for Internet Company which do business on the Internet. 

Mobile payment, 

Using balance to attract deposits.

Competition for small & 

micro loads market.

Interactive online banking, 

Reduce middle business income 

of the traditional banks.



Competition for Long Tail

Core and elite customers

Main source of current profits

Proprietary account manager

Customization products and service

80%

20%

Using Internet financial risk control 

model

Providing financial and non-financial 

services through the platform strategy

Make promotion for small and medium 

user experience

Using Big data

Internet Financial：

Refer to the Internet business model and 

technology, to provide more and better 

financial and non-financial services to a 

wider population.

Silent majority

Don’t understand what the 

majority really need 

High cost & low profit

Lack of differentiation and attraction products 



Innovation: Competition for Trading Accounts

全能金融、金融集团How to add new users?

How to retain users?

How to improve the user's activity?

How to improve the income of a single customer?

How to control the risk?



The Value of Cloud Computing for Banks

Driving force of cloud computing

Internet financial business requirements

Mobile direct sales

Definition: New business model relies on 

Internet channels not physical outlets

IT Challenge:  Difficulty to predict the peak 

of the business

Interactive online banking

Definition:  Based on customer interaction 

behavior, enhance user experience, provide 

real-time personalized marketing capabilities.

IT Challenge: These need big data outlets

Production and financial collaboration

Definition: Provide embedded financial products 

and third party services.

IT Challenge: Complex product and customer 

management.

Cost reduction

Ways to cost reduction–

•SaaS – Infrastructure Sharing 
•PaaS – Faster deployment cycle
•IaaS – Increasing usage of 
infrastructure components

Improve the ability to control the IT 

infrastructure

Unstable economic environment bring elastic 

and management cost

Rapid delivery

Rapid apply to the changing environment.

Faster initial deployment by reducing the 

learning cycle of hardware and the audit of 

investment projects.

Flexible deployment

Rapid adjustment of IT resources according 

to the business peak.

Massive data and very high transaction 

volume bring huge business risk.

Integration of servers, data centers by using 

cloud computing, providing a higher rate of 

server usage, reducing costs.
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Case Background
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Business Challenge

Along with the spread of Internet，on-line payment, china younger customer

will be more self control and care more about user experience. In result of

that, customers have more requirement of mobile and usable, will wish to

based on mobile device in stead of local department. The challenge of

Banking is much more about branding and service.

Cloud Solution

China Post Saving bank use ESCloud solution, which adopted
centralizing adoption and directly adoption method. There will be 63,
115 and 650 servers will be deployed to support mobile bank, internet
loan, self-service banking and other services.

System using centralized storage solution, including HP, HDS,
Huawei equipment, to isolate the business.

Customer benefits

China Post Saving bank transfer all the internet business to ESCloud
and keeping running till now one year more, which fulfill the reliability
and stability requirement. ESCloud could saving much costing, at the
same time, customer can continue innovate with open, controllable
technology.
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Application Function Design
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Network Architecture Design
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High Reliability Design — Host HA
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600+ Nodes Architecture Design
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EasyStack Strength

OpenStack Foundation Gold Members

Linux Foundation SILVER MEMBERS

OpenStack Mitaka Commits No.11

OpenStack Mitaka TC-Approved Commits No.10

OpenStack Newton Total Commits No.12

OpenStack Newton Total Commits No.8

Ceph Community Contribution No.7

Development

Industrial Dedicated Cloud ESCaaS

Gartner 2016 Cool Vender

Creativity

Leading OpenStack Enterprise Solution and Service Porvider

Found OpenStack China Community

The Ministry of “cloud computing, open 
source Industry Alliance” Member units

Delivered to State Grid, Post Savings Bank, China UnionPay, industrial
Bank, S.F Express, China Telecom, China Mobile, Lenovo, Tsinghua 
University, China's large OpenStack project

Leadership



Having Top OpenStack Engineer In China



EasyStack Contribution in PaaS (Newton)

Sahara

China No.1，Global No.4
Zaqar

China No.2，Global No.8

Manila

China No.2，Global No.10

Trove

China No.1，Global No.3

Magnum

China No.2，Global No.7

Murano

China No.2，Global No.4



Top China System Engineering Team

System
Engineering

Community commits Components

Linux Kernel Linux Kernel 373
Scheduler, perf, btrfs, MTD, DMA, Networking, NFS, OCFS2, 
EXT3/EXT4, KVM, SELinux, VFS, Drivers, XFS, VFS, Btrfs, cgroup

Virtualization,
Storage,
Network

LXC 9 Linux Containers

Qemu 54 Author of QEMU space netfilter

Xen 44 1.5w LOC

libguestfs 75 Co-author of virt-sysprep

Ceph 57 Distributed object store and file system

OpenvSwith 1 virtual switch

System Quality

AutoTest 38 Fully automated tests on Linux

LKP+ 273 Linux Kernel Performance

LTP 671 Co-maintainer, Linux Test Project

System Tools Coreutils 7 Linux Tools
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OpenStack Requirement for Engineer Team
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Except OpenStack Community

EasyStack Totally Contribute Linux Kernel over 400 Commtis
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EasyStack Support Customer Innovation

 Dedicated reliable and managable EasyStack Enterprise Product

 Provide high quality EasyStack Supporting Service

 Create OpenStack Ecosystem with Corporation, Win-Win and Open Strategy

Product Lines

ESCloud

Enterprise Private Cloud

ESConnector

Hybrid Cloud Connector

ESCaaS

Elastic Dedicated Cloud



EasyStack Success Story (Part)

Postal Savings Bank of 

China
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and Commercial Bank

Taizhou Bank

Shun Fung Financial
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Tianwei Xintong

Tianhe Cloud

Great Wall Broadband

Tianan Zhongzhi

Tsinghua University

Renmin University of 

China

Beijing industry university

Hebei North College

Changzhou Institute 

of Technology

State Grid

Heilongjiang State
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Zhejiang State Grid

Zhejiang Power Group

TCL Group

Shanghai Automotive 

Group
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